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First findings from
HIMAL Epidemic malaria
represents a significant public health
issue in many parts of the world, an
accepted challenge to the WHO
and national malaria control pro-
grammes. Yet, despite the need for
Malaria Early Warning Systems
(MEWS) and the availability of the
environmental data and computer
technology needed to drive them,
no full-fledged MEWS exist, and levels
of morbidity and mortality associated
with epidemics remain high. 

As an international consortium of sci-
entific and operational research
partners, HIMAL, which came togeth-
er in 2001, is addressing this disparity
between policy interest and practi-
cal success. By developing test sys-
tems for early warning of malaria epi-
demics, HIMAL is broaching a range
of epidemiological, technical and
implementational knowledge gaps
which up to now have hindered the
uptake of MEWS by national control
programmes.  

In the four pilot districts in Kenya and
Uganda, HIMAL reverses the existing
system of ministries of health collat-
ing, analysing and giving monthly
feedback on data to the district
level. Instead, surveillance informa-
tion is generated by 20 sentinel
health facilities in each district and
flows through district health manage-
ment teams (DHMTs) to ministries of
health and relevant national and
international partners on a weekly
basis. And, since DHMTs analyse the
data using a customised computer
database, they are empowered to
interpret and act upon unusual
trends quickly. In fact, interviews con-

ducted with HIMAL staff at clinic and
district level indicated that whilst they
experienced an increased workload
with the new system, most felt they
ultimately gained not only in terms of
efficiency and effectiveness, but also
through improved supervision and
communication within the network. 

The interviews also indicated, howev-
er, that whilst HIMAL has had a signifi-
cant impact on the ability of district
staff to quickly identify a problem,
delays in response, especially from
ministries of health, are still a major
problem. So, too, is sourcing essential
resources such as spraying equip-
ment, and keeping these within easy
reach of the district, should the sys-
tem detect a malarial outbreak. 

Both the Kenyan and the Ugandan
Ministries of Health are taking steps to
extend HIMAL to other epidemic-
prone districts using GFATM funds,
alone a major endorsement of the
HIMAL MEWS model. In scaling up,
however, HIMAL remains aware of a
need to strengthen epidemic pre-
paredness and response channels, to
match the efficiency of the devel-
oped surveillance system. Still more
work will be required to effectively
integrate the system into Ministries.
But perhaps the major challenge for
control programmes remains the

inhibitive cost of drugs for mass fever
treatment. 

The current phase of HIMAL runs until
the third quarter of 2006, and these
first findings are in the process of
being written up. Work currently
focuses on developing methods for
studying the similarity of sentinel sites,
in terms of criteria such as disease
instance and geographical location,
so as to determine suitably homoge-
nous sites in epidemic-prone areas of
these countries. Also underway are
studies to address economic and
institutional aspects of HIMAL’s MEWS
model which will shed light on the
longer term sustainability of the sys-
tem.

For more information on
H I M A L , c o n t a c t

jonathan.cox@lshtm.ac.uk
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Picture: Malaria epidemic
prone highlands around
Lake Bunyonyi in Kabale 
District, southwestern
Uganda. A system for early
detection of epidemics 
has been set up in the dis-
trict as part of the HIMAL
pilot project.



PSSMC
The 6th Annual Steering

Committee Meeting of the

Partnership for Social Sciences in
Malaria Control (PSSMC) was held

at LSHTM on February 2006. The
group reported on a unique

course designed to strengthen
social science inputs into malaria

control, a collaborative venture
held at the Ghana Malaria Centre

in November 2005.  

Six teams from Nigeria, Benin,
Cote D’Ivoire and Ghana attend-

ed the month-long workshop cov-
ering issues from project manage-

ment to basic malaria epidemiol-
ogy.  The workshop was extremely

well received and the teams
have now returned to their coun-

tries to undertake the second,

twelve month implementation
phase of their projects. Further

details of the training course and
the ongoing projects, or addition-

al information on the PSSMC and
its activities can be obtained from

the PSSMC manager, Iddrisu
Mumuni, email address:

pssmc1@yahoo.com

Following the meeting, the group
held a dissemination day, focus-

ing on socio-behavioural research
in malaria control. For these pre-

sentations, please email
caroline.jones@lshtm.ac.uk

Bulletin Board
Congratulations to Jolene Skordis
on the birth of her daughter, Ella
Rose, who looks gorgeous!
Welcome to Dirk Mueller who cov-
ers Jolene’s maternity leave.
Good luck to Ilona who begins
her maternity leave on May 1st. 
Welcome to Jane Bruce who cov-
ers Ilona’s maternity leave.
All our best wishes to Jo, who is
making an excellent recovery
from his operation.  
May 8th & 9th: Meeting to discuss
strategic details for the Research
Proposal Development Workshop. 

Core Group
Meeting 

LSHTM last month hosted the 9th
WHO TB/HIV core group, who
meet to discuss strategic, techni-
cal and advocacy issues. 
Following a welcome from Andy
Haines, the meeting began with
updates on TB/HIV implementa-
tion at country level, discussing
ways to improve assessment of
progress and impact. Also on the
agenda was strategic planning
for the TB/HIV component of the
Global Plan to Stop TB, and next
steps for increasing awareness of
TB/HIV among those working in

the field.

TARGETS Research Proposals
Partners have been circulating proposals for
TARGETS-funded research since January. With
more in the pipeline, the following have been
peer reviewed within the consortium, and aim
to begin this year:
MAAS CHRD: Situation Analysis for Developing
Feasible Model(s) of Co-ordination between
the Private and Public Sectors for Effective
Management of TB, HIV and TB-HIV co-infec-
tion in Rural and Tribal districts of Andhra
Pradesh, India.
Assessing Reactions to the Tribal Action Plan (II)

of the Revised National TB Control Programme
in three Tribal Predominant Districts of India.
Public-Private Partnerships for Urban Malaria
Control in Mumbai, India
INDEPTH NETWORK: 
Community acceptability of artesunate-amodi-
aquine for the treatment of uncomplicated
malaria in Ghana
MAKERERE UNIVERSITY:
Feasibility of implementation and benefits of
improved malaria diagnosis in Uganda

Proposals from Ifakara HRDC and Zambart are
currently being peer reviewed, more details on
these to follow.

ONE MINUTE C.V.

Dr RUTH McNERNEY 

B a c k g r o u n d
Ruth joined the School in 1990
and was a member of the DFID
TB Programme.  Her research
includes the development, adap-
tation, and evaluation of tools for
the control of tuberculosis. This
includes diagnosis, detection of
drug resistance and molecular
epidemiology. 
Ruth is experienced in molecular
techniques, immunoassay, and
has developed a simple, low-cost
test for drug resistance using
bacteriophages that has been
successfully tested in Uganada
and Tanzania. The lab works
closely with the ZAMBART proj-
ect and has provided specialist
laboratory training in Africa, Latin
America and Europe. Current
projects include: Strategies for
the management of MDR-TB in
Kampala, Uganda (in collabora-
tion with  Makerere University).
Are more dangerous strains of
TB circulating in Southern Africa?
An investigation of a novel anti-
gen. Trace odour detection by
insect olfactory sensing (TBees)
and electronic nose (Znose) . 
Ruth is organising a one-day con-
ference on smelling diseases
later this year, details fo follow.

I N T H E N E X T I S S U E
Details of forthcoming TARGETS

Research Proposal Development

Workshop.

Get in touch! Any news or ideas for
future editions of On TARGETS can be
sent to rhianon.williams@lshtm.ac.uk


